
1.0 INTRODUCTION
The Network of Ugandan Researchers and Research Users (NURRU) was formed and registered as an NGO in 1994. As at 31st December 2007, there were 49 research user institutions as members of the network. NURRU promotes demand driven and multi-disciplinary research in Uganda. It contributes to stakeholder capacity development for research and research utilization for policy development and monitoring. 

In the year 2007, various activities under research; advocacy and networking; capacity building; and management were undertaken in accordance to the approved work plans embedded in the priorities of the NURRU strategic plan 2005 – 2009.  

This report is for the period January to December 2007. It covers research, capacity building, advocacy and networking, and management. Details of the three major projects in NURRU, namely; Department for International Development [DFID] - Civil Society Umbrella Programme [CSUP] Grant No.AG4485; European Union [EU] Civil Society Capacity Building Programme [CSCBP] Contract No.C7/A192/2005; and the International Development Research Centre [IDRC] – PICTURE Africa Grant No.103876-001 are in respective subheads.
1.1
Research    

The NURRU strategy is to promote demand – led, participatory, action – oriented research aimed at feeding into policies and policy implementation at national and decentralization levels. 

1.2
Capacity Building

The NURRU Capacity Building programme is for training stakeholders in research and in research utilization.

1.3 Advocacy and Networking

The advocacy programme is to facilitate utilization of research recommendation by popularizing the research findings through advocacy and networking for appropriate response from the decision makers.

1.4 Management

Management of NURRU is to ensure effective service delivery according to the NURRU Strategic Plan 2005 – 9, as well as implementation of the projects according to the respective agreements.

2.0 RESEARCH

Research activities for both the National Policy Research (NPR) and Benchmark Site Research (BSR) were implemented. The NPR was supported by the DFID – CSUP, while the BSR was by EU CSCBP.  A regional study entitled PICTURE Africa and funded by the IDRC involving Kenya, Rwanda, Tanzania and Uganda is in progress.
2.1       The DFID CSUP (NPR) 
The DFID-CSUP support for National Policy Research (NPR) through funding under agreement number AG 4485.  The project entitled ‘Enhancing Rights Awareness and Advocacy for Influencing Government Policies, Programs, and Strategies for Such Policies to be Responsive to Peoples Rights, Priorities and Recommendations’ 
The project aims were to: 

· improve policy understanding and policy research
· enhance coalitions advocacy capacity for continuous engagement with government, and
· improve participatory monitoring and evaluation. 
Two thematic research areas (i) Education and (ii) Peace and Conflict Resolution were agreed on by the stakeholders in a workshop held on 30 January 2007 at the Namirembe Guest House. The participants were from diverse academic disciplines, background, governmental and non- governmental institutions, as well as from the private sector and individuals.
The research on the education theme was entitled;

Conflict Management Strategies of Head Teachers and Their Influence upon Teachers’ and Students’ Satisfaction with the School Climate: An Analytical Survey of Secondary Schools in Uganda;  
The one for peace and conflict resolution was entitled;

The Effect of Land Wrangles and Decentralization on Development: A Case Study of Kibaale District in South Western Uganda.
Activities and Results
Activities

· Theme selection

· Open calls inviting proposals from the public

· Technical reviews

· Approval by the NURRU Executive Committee 

· Award of contracts

· Two research grants were awarded 
· Research activities were carried out in Kibaale, Bushenyi and Mbarara.

· Research supervision was by the secretariat staff, the EC Research sub-committee
· Research technical assistance was continuous through out the period.

Results

· Two research grants were awarded to i) Mr. Godfrey Tumwesigye and Mr. Benon Basheka (education), and ii) Ms. Stella Kanyesigye and Mr. Patrick Abeneimwe (peace and conflict)
· The research reports were completed by the close of the year and were being prepared for dissemination to stakeholders
· The researchers continued to receive guidance from the NURRU Technical Reviewers, hence building their research capacities
· All the NURRU research procedures of participatory approaches were followed facilitating learning from the first technical review process.

2.2 EUROPEAN UNION [EU] – CIVIL SOCIETY CAPACITY BUILDING PROGRAM [CSCBP] (BSR)

The EU-Uganda Government Civil Society Capacity Building Program supported the BSR under agreement C/A192/2005. 
The sites were Katakwi and Morungatuny sub—counties, in Katakwi and Amuria Districts under Cluster 4 of the programme location description.  

The project was entitled ‘Enhancing Civil Society Capacity in Advocacy for Poverty Reduction and Budget Monitoring for Children, People with Disabilities (PWD’s) and Rural Women’.
The capacity building of SCCSCs involved training in research and advocacy. The skills of the SCCSCs were to be improved to facilitate their meaningful contributions as they worked with the government and other stakeholders.

The institutional development component aimed at ensuring that NURRU, CSO’s and  networks were more accountable, credible, representative, legitimate and viable, coordinated, networked and with improved governance, financial and administrative systems and structures in order to engage government.

Activities and Results

Activities

· Two (2) workshops for research dissemination were held on the 11th September 2007 at KAUFO for Katakwi Sub-county and 12th September 2007, at Ateuso Primary School for Morungatuny sub-county. 
· Case studies were documented by the Sub-county Civil Society Coordinators on the effects of the floods on PWDs in Amuria and Katakwi districts.
· Two (2) Meetings with sub-county councils were held to discuss research utilization and how they would contribute to Sub-County Development Plans and budgets.

Results

· Stakeholders at the sub-county and district levels were able to obtain research information on protection of the rights of children, PWDs and rural women through the budget processes at sub-county level
· The Sub-county Civil Society Coordinators continued to improve their skills in research by documenting case studies on the effects of the floods on PWDs in Amuria and Katakwi districts


2.3 Poverty Information & Communication Technology in Urban & Rural Eastern Africa
            (PICTURE Africa)

PICTURE Africa is a three year research project funded by the IDRC under agreement No.103876-001..  The project is entitled, “Poverty, Information and Communication Technology in Urban and Rural Eastern Africa: Case Studies from Uganda, Kenya, Rwanda and Tanzania.”  The period is from November 2006, to December 2009
NURRU is the Lead Agency and other Participating organizations involved are; Commission for Science and Technology [COSTECH] -Tanzania, Institute of Development Studies [IDS] University of Nairobi-Kenya, OSSREA- Rwanda chapter-Rwanda and the University Of Kwazulu Natal -South Africa.

The major objective of this project is to assess the relationship between poverty and ICTs in the East African Region.

Activities and Results 

Activities

· Authority for the research was granted by the UNCST

· Implementing institutions organized respective teams led by the Country Team Leaders

· All the implementing organizations signed agreements and were operational.

· The questionnaires were reviewed and approved by  the PICTURE Africa scientific committee

· Pretesting of the questionnaires was done between 11th and 16th January 2007 in all the project countries

· Research staff were trained by RIA in electronic data collection using PDAs

· Uganda completed data collection in October 2007. The districts of study were Kampala, Mukono, Gulu, Busia, Iganga and Kiboga. Data analysis for Uganda Commenced

· Kenya had a disruption in data collection due to election violence at the end of December 2007

· Tanzania data collection was in progress by the close of the year

· Rwanda data collection was yet to start due to delay in acquisition of the PDAs

Results

· Acquisition of PDAs.
· There was progress in data collection in Kenya, Uganda and Tanzania; Rwanda was to start data collection

· Data collection was initially planned to be manual, but later use of PDAs were adopted. 

2.4
Achievements of the NURRU Research Programme
· By the close of the year four proposals related to PRMT and budget revision, by the Civil Society Coordinators were to be considered for funding by the sub-counties. 
· Information from the six research reports on protection of the rights of children, people with disabilities (PWDs) and rural women were in use by the SCCSCs by the close of the year 2007.
· Activities by the implementing institutions in the project countries for the regional study on ICTs and poverty enabled research commencement.
· Evidence – based inputs into the policy related discussions were made possible
· Researchers acquired skills in the use of PDAs for data collection.
2.5
Challenges

· A significant number of researchers have expressed interest in obtaining support for capacity development and research grants but NURRU is challenged by the limitations in funds allocated for research in the respective project budgets which cannot meet all their demand.
3. 0
CAPACITY BUILDING

The NURRU capacity building activities were supported by the DFID – CSUP, the EU CSCBP and the PICTURE Africa.

3.1 The DFID – CSUP (NPR)

There was intervention to improve institutional capacity of NURRU to improve management effectiveness. The targets were the Executive Committee, Secretariat staff and Member Organisations. The services of Aclaim Uganda / Triple Line – a training agency, were contracted by the DFID to undertake the assignment for all the CSUP beneficiary institutions.

Activities and Results
Activities

· A workshop on 12th-13th December 2007 at Hotel Equatoria focused on improving capacity for policy engagement and lobbying in a multi party dispensation 
· A workshop on 15th – 16th May 2007 at Hotel Equatoria was to facilitate grantees lesson learning 
· A workshop conducted by the DFID/Acclaim at Hotel Equatoria on 17th -18th July, 2007 centred on developing strategic alliance.
· A policy analysis workshop on 14th-15th November 2007 was held at Hotel Equatoria.
Results:
· The guideline for policy engagement and lobbying in a multi party dispensation was used for the review of the existing NURRU Advocacy Strategy  
· Lessons learnt from other grantees contributed to improving the project implementation  
· Strategic alliance skills enabled concretising coalition arrangements with the Lira District Disaster Management Committee, LEMU, NOGAMU and VEDCO on IDP resettlement, land and organic farming issues.
· Skills in policy analysis helped in ensuring that the research projects supported by NURRU were relevant to policies and policy influencing strategies.
3.2 EUROPEAN UNION [EU] – CIVIL SOCIETY CAPACITY BUILDING PROGRAM [CSCBP] (BSR)

The capacity building of SCCSCs involved training in research and advocacy. The skills of the SCCSCs were to be improved to facilitate their meaningful contributions as they worked with the government and other stakeholders.

The institutional development component aimed at ensuring that NURRU, CSO’s and  networks were more accountable, credible, representative, legitimate and viable, coordinated, networked and with improved governance, financial and administrative systems and structures in order to engage government.

Activities:
a) Institutional Development:

Activities

· The 1st Grantee Forum was held from the 12th -14th April 2007 at the Ankrah Foundation, Mukono. 
· The monitoring exercise, as a follow-up on the OCA training, was conducted by the Intermediary Organization (IO) Uganda Joint Christian Council (UJCC) at the NURRU Secretariat on the 27th June 2007. The monitoring report was distributed to the members for their information and learning. 
· A strategic planning training workshop organized by the PMU was attended by One Executive Committee member and one NURRU Secretariat staff from 28th October to 2nd November 2007 at Bugolobi, Crystal Suits in Kampala. 
· The 2nd Grantee Forum was held from 12th -13th December 2007 at Collin Hotel Mukono. 
· Community Based Monitoring and Evaluation Tools were applied at the respective sub-counties.

Results

· Skills in strategic planning were helping in the review of the NURRU Strategic Plan 2005-9
· The indicators for the assessment of performance on institutional capacity building, empowerment and advocacy showed improvement by NURRU
· The revised Human Resource Manual was approved by the NURRU AGM on the 16th June 2007 and was operationalised.
· NURRU adopted the new reporting format as well as the revised log frame for monitoring and evaluation.
· The NURRU Accounting Manual, systems and procedures were reviewed in line with the minimum Quality Assurance Mechanism (QUAM) for NGO’s as stipulated in the grantee accounting manual, they are in use.
· The monitoring assessment which was based on the indicators on institutional capacity building, empowerment and advocacy in relation to the OCA training informed staff about areas that required improvement.

b) Empowerment:
Empowerment was tailored to improve advocacy skills of the Civil Society Coordinators at Morungatuny and Katakwi Sub-Counties.  

Activities
· The SCCSCs were applying the Community Based Monitoring and Evaluation Tools at the respective sub-counties as part of their training in poverty and resource monitoring

· There was continuation of research activities on protection of the rights of children, PWDs and rural women
· NURRU held a stakeholders results sharing workshop in Katakwi and Morungatuny on 11th and 12th September 2007 respectively.   
Results

· Key stakeholders from government, CSOs, communities and the private sector at the sub-county level assessed critically the research reports and provided their inputs
· The availability of the research information enabled the Civil Society Coordinators to explain about protection of the rights of children, PWDs and rural women during the budget processes at various fora at sub-county and district levels and requested for interventions by the decision makers
· Sixteen (16) SCCSCs continued to disseminate the research findings to the local communities in Katakwi and Morungatuny sub counties.

· Sixteen (16) SCCSCs documented and produced 2 sub-county case studies entitled The Effects of Floods on PWDs in Amuria and Katakwi Sub-counties. 
· The case studies documentation were to enable individual skills improvement by the SCCSCs in research and were to strengthen their ability to utilize research information for advocacy.

c) Advocacy:

The component aimed at enhancing civil society capacity in advocacy for poverty reduction and budget monitoring for children, people with disabilities (PWD’s) and rural women. 


Activities

· The EU-CSCBP grantees with the guidance of the Uganda Joint Christian Council (UJCC), formed the Karamoja Ssebei, TESO Advocacy Network (KASETAN).  

· Sixteen (16) Sub County Civil Society Coordinators were trained in Advocacy and management of the advocacy strategy and processes using research findings.  

Results

· The forum has broaden CSOs advocacy strategy in Eastern Region

· The sixteen (16) Sub County Civil Society Coordinators developed respective civil society advocacy strategies and used the research findings to stimulate actions by the decision makers.  
d) Organizational Capacity Assessment (OCA)

The OCA was to develop skills of NURRU human resources for assessing the effectiveness and limitations of the organization.

Activities

· NURRU Organization Capacity Assessment (OCA) was undertaken by the Executive Committee, representatives of Member Organizations and Secretariat Staff. The IO (UJCC) facilitated the OCA process including training the EC representatives, Member organizations and the Secretariat staffs 

Results

· NURRU capacity was assessed whereby strengths and limitations were identified for redress. The results were shared with NURRU stakeholders. 

· A stake holder’s analysis report was also completed

· NURRU management set-up, systems and procedures were streamlined to conform to the policies and arrangements that meet the QUAM standards

· The Secretariat staff and member organizations continued to familiarize themselves with the methods of applying OCA in enhancing management effectiveness.

· During the monitoring exercise, the action plan from the leadership training of December 2006 was used to enrich the OCA recommendations which were specific to the component of governance.
· The NURRU Accounting Manual, accounting systems and procedures were reviewed to meet the minimum Quality Assurance Mechanism (QUAM) for NGO’s as stipulated in the grantee Accounting Manual.
e) Community Based Monitoring and Evaluation:
Monitoring of the community based activities was one of the priority activities done to assess community engagements

Activities

· Sub-County Civil Society Coordinators (SCCSCs) were trained in poverty resource monitoring on 8th June 2007. 
· Rural Appraisal workshops were held in Morungatuny and Katakwi sub-counties in April 2007 to ensure that priorities of the communities were recorded to enrich the participatory research. 
· Community Dialogue meetings and sub county sectoral committee meetings were held in Morungatuny and Katakwi sub-counties to share the preliminary research results findings. 
· The Intermediary Organization (IO) Uganda Joint Christian Council (UJCC), conducted a Monitoring exercise at the NURRU secretariat on the 27th June 2007.  
Results

· The Sub-County Civil Society Coordinators (SCCSCs) were applying skills in resource monitoring by utilizing the Poverty Resource Monitoring Tool (PRMT) 
· The Rural Appraisal workshops ensured that priorities of the communities enriched the research on children, PWDs and rural women.  
· Community Dialogue meetings and sub county sectoral committee meetings at the Morungatuny and Katakwi sub-counties benefited from the preliminary research results which were shared with the participants
· The monitoring exercise by the Intermediary Organization (IO), the Uganda Joint Christian Council (UJCC) established that NURRU was making attempts to meet the QUAM minimum standards.  
3.3 Poverty Information & Communication Technology in Urban & Rural Eastern Africa (PICTURE Africa)

PICTURE Africa project had a component of the NURRU institutional and staff capacity building.
Activities and Results
Activities

· Six (6) Researchers trained in PDAs use for data collection
· Six(6) Researchers trained in research methods
· Literature review continued during the period
· Periodic guidelines were provided to the country teams for reporting on progress

Results

· The six (6) researchers trained in the use of PDAs applied their skills in data collection
· The six(6) researchers trained in research methods were utilising the skills during the research implementation
· Literature review continued to inform the research process
· The country teams were reporting on the research progress periodically.
3.4
Achievements:
· NURRU staffs have improved their skills in the use and application of logical framework for reporting and proposal development. 
· There is increased internal capacity for policy analysis and advocacy which can be applied by NURRU in any socio-economic research.
· The skills for self assessment using QUAM standards have been acquired and in use by the staff both at the Secretariat and for the Member Organisations 
3.5
Challenges:

· NURRU is quite restricted in expanding its services for research, capacity building, advocacy and networking beyond the project fund priorities
· Limited resources within the project budgets have limited support to staff capacity building opportunities outside of each project.
4.0 ADVOCACY AND NETWORKING

The NURRU advocacy and networking activities were supported by the DFID CSUP, the EU CSCBP and the PICTURE Africa projects.

4.1 The DFID CSUP (NPR)

The component aimed at enhancing the coalitions’ advocacy for continuous engagement with government. It was under the national policy research window of NURRU.
Activities and Results
Activities

a) Dialogues:

· NURRU held a dialogue with the District Disaster Management Committee (DDMC) of Lira district on 28th June 2007 at Lira Hotel. 

b) Coalition building:
· NURRU and the National Organic Agriculture Movement of Uganda (NOGAMU) agreed to work together as a coalition on organic farming issues. 

· NURRU collaborated with Land and Equity Movement in Uganda (LEMU), Uganda Land Alliance (ULA) and Volunteer Efforts for Development Concerns (VEDCO) on issues of land. 

c) Media Talk shows (Radio / Television)

· A TV talk show was held on WBS Television on the 30th April 2007 on the issue of the resettlement of IDPs.  
· Four  radio talk shows were held up-country and in Kampala:

(i) Unity F.M. in Lira district. The speakers were Mr. Joseph Atepo, the Chairperson of Lira NGO Forum, and Mr. Patrick Abal, the Programme Coordinator of UNDP – Lira regional office.

(ii) Kagadi – Kibaale Community Radio (K.K.C.R) in Kibaale. The speaker was the Land Rights Desk Officer in Kibaale, Mr. Yoona Maate.

(iii) Mega FM in Gulu.  The guest speaker was Mr. Justine Oryem, the Legal Aid Officer in Gulu.
(iv)  Uganda Broadcasting Corporation (UBC) Radio in Kampala. The speaker was Ms. Rita Aciro, the Programme Officer – Uganda Land Alliance.

· Radio Audio tape recordings of the proceedings were made for use as reference information.

Results

· Participants who included local and international NGOs, local authorities, members of parliament and development partners discussed and provided inputs for the implementation of the research recommendations on the challenges of IDPs’ re-settlement. 
· NURRU was included on the distribution list and continued to receive the monthly Minutes of the Lira DDMC meetings and copies of the Briefing packs on the IDP policy monitoring processes in northern Uganda. 

· The Lira DDMC re-affirmed their efforts in ensuring protection of returnees’ interests on land. 

· NGOs directly involved in the re-settlement process of the IDPs in northern Uganda were sent the research reports. 

· The work of the coalition for inputs into the organic farming policy was in progress
· Arrangements were made to present proposals to the Parliamentary Sessional Committee on Agriculture for the consideration 

· NURRU, LEMU, ULA and VEDCO continued to discuss issues of the Land Bill at various fora while monitoring its progress from the time it was tabled in Parliament in 2007. The research reports by NURRU were being used by the coalitions to back up their positions.
· Hon. Musa Ecweru, the Minister of State for Relief and Disaster Preparedness, and Mr. David Obot, the Executive Director of NURRU presented on WBS TV government position and the issues identified by the research on resettlement of the IDPs. The two responded to the various issues raised by those who called to air their views or sought clarifications.
· The radio talk shows up-country and in Kampala also discussed land and IDP resettlement issues. Up country programmes were in the local languages. The talk shows provided to the public freedom to express their concerns and suggestions on the issues. The issues of land, for example, were dwelt on because the callers explained that there was increase in land wrangles which had led to deaths, imprisonment, and destruction of property and lack of trust among the people in the community, yet resettlement was being encouraged. 
4.2 EUROPEAN UNION [EU] – CIVIL SOCIETY CAPACITY BUILDING PROGRAM [CSCBP] (BSR)

The component involved supporting the Sub-county Civil Society Coordinators in order to improve and strengthen their capacities in advocacy and lobbying.

Activities and Results
Activities

· Two radio talk shows on the issues of protection of the rights of children, PWDs and rural women were held on the 26th October and 30th November 2007, at the Voice of Teso Radio Station

· Sixteen (16) Sub County Civil Society Coordinators were trained in research report writing, advocacy, strategy development and networking. The activities were from 3rd to 4th May 2007 in Katakwi sub-county (Katakwi Urafiki foundation) and from 5th to 6th May 2007 at the Morungatuny sub-county headquarters.                                                                                                                                                                                                                                                                  

· NURRU revised its advocacy strategy. 
Results

· The sub-county Civil Society Coordinators; Mr. Akol Emma and Mr. Simon Peter Okello (Morungatuny Sub-county), and Mr. Omunga Benjamin and Ms. Akiteng Cathy (Katakwi Sub-county) who were the radio guest speakers shared the research findings and articulated issues regarding protection of the rights of children, PWDs and rural women in Katakwi and Morungatuny sub-counties.

· The sixteen (16) Sub County Civil Society Coordinators continued to apply their skills in research report writing, advocacy, strategy development and networking in various contexts which were relevant to the issues of protecting the rights of children, PWDs and women through the budget processes at sub-county level
· The NURRU Advocacy Strategy was approved during the 11th AGM on 16th June 2007, and was operationalised.
· The issues discussed at the radio talk shows in the Ateso Local language encouraged communities to inform listeners about their views on the issues of protecting the rights of children, PWD and rural women
· Radio Audio tape recordings of the proceedings were in use as a reference materials by the SCCSCs at the sub-county level advocacy fora.
· The sixteen civil Society Organizations developed their own work plans and were using them to guide their advocacy activities at the sub-county levels.
4.3
Achievements:
· The Civil Society Coordinators adopted the NURRU Advocacy Strategy and were putting them to use at community and Sub-county levels. 

· There is increased rights awareness information sharing through the media and the SCCSCs initiatives at various fora at community and sub-county levels.
· The communities are airing their voices for stronger bargaining power at the budgeting processes.

· Capacities of the SCCSCs to do advocacy have improved.

4.4
Challenges:

· There is slow progress in incorporating different priorities in the bid to form strategic partnerships.

· Assessing the impact of some advocacy activities, for example radio talk shows is a challenge.

5.0 RESOURCE CENTRE

The NURRU Resource Centre (RC) consists of a Library and internet facilities. The RC has received substantial support from the DFID CSUP, EU-CSCBP and the IDRC which enabled the acquisition and stocking of various research materials.

Activities and Results

Activities
· NURRU produced and disseminated quarterly newsletters, posters, calendars, and research reports
· The website was re-designed
· Research reports were posted onto the NURRU website
· Access to the library by an estimated 8 visitors per day.
Results
· The quarterly newsletters, posters, calendars, and research reports provided a variety of information to the stakeholder 
· The re-designed website recorded around 10 hits per week.
· Access to the research reports through the NURRU website has led to increased requests for the research reports
· Library users increased from 5 to 8 persons per week.
5.2
Achievements
· There is increased use of the RC by the researchers from the MOs and the general public
5.3
Challenges

· Budget limitations have made expansion of space a challenge 
6.0 MANAGEMENT 
The management of NURRU comprises of the following: the Annual General Assembly, the Executive Committee and Subcommittees, and the Secretariat.

NURRU management capacity building activities were supported by the DFID CSUP, the EU CSCBP and the PICTURE Africa projects.

6.1 The DFID CSUP project 
Support by the DFID to the NURRU management was on staffing, equipment, and resources and training. 

Activities and Results
Activities

· Three full time positions supported were for the posts of Program Officer, Assistant Program Officer and Driver; and a portion of the time spent on project implementation by the Executive Director and Finance and Administration Officer. 
· Equipments provided included one laptop computer and some relevant books for the Resource Center.
Results

· The performance of the staffs enabled appropriate delivery of services.
· The equipment and the Resource Center reference materials facilitated various activities in the field and at the NURRU Secretariat.

6.2 EU Civil Society Capacity Building Program (EU-CSCBP)
Support by the EU-CSCBP to the NURRU management was staffing, equipment and resources and training to carry out the planned activities. 

Activities and Results
Activities

· Organizational Capacity Assessment

· Review of the management policy documents
· Three full time positions supported were for the posts of Program Officer, Assistant Program Officer and Driver; and a portion of the time spent on project implementation by the Executive Director and Finance and Administration Officer.
· Equipments provided included one laptop computer and some relevant books for the Resource Center.

Results

· The OCA recommendations facilitated streamlining the systems, procedures and monitoring and evaluation

· Improved management effectiveness by utilizing the updated NURRU policy documents and the Strategic Plan 2005-9 

· The performance of the staffs enabled appropriate delivery of services.

· The equipment and the Resource Center reference materials facilitated various activities in the field and at the NURRU Secretariat.

6.3
Poverty Information & Communication Technology in Urban & Rural Eastern Africa (PICTURE Africa)

Support by IDRC to the NURRU management was staffing, equipment and training to carry out the planned activities at national and regional levels. 

Activities and Results
Activities

· Agreements were signed between NURRU and the University of Nairobi, Institute of Development Studies (IDS), Council of Science and Technology (COSTECH), OSSREA Rwanda Chapter, National University of Rwanda (NUR) and University of Kwazulu Natal, South Africa

· The implementing organizations were provided funding.

· Two full time positions supported were for the posts of Program Officer and the Assistant Finance and Accounts Officer; and a portion of the time spent on project implementation by the Executive Director and Finance and Administration Officer..

· Support provided included equipment (4 PDAs and Laptop), access to the IDRC Library and office furniture.
Results

· Agreements signed between NURRU and the implementing institutions enabled the regional study to be undertaken

· All the implementing organizations were operational.
· The staff hired enabled the functioning of the various components of the research activities

· The use of the PDAs introduced to NURRU the electronic data collection skills.
6.4
Achievements

· There has been improvement in addressing the internal management challenges by improving saff skills in a variety of project management activities.
6.5
Challenges
· Inadequate resources have been mobilized for the implementation of the NURRU Strategic Plan 2005 – 2009
7
Audit

The auditing services for the NURRU Finances were conducted by Ms. Carr Stanyer Sims and Co. Certified Public Accountants.  The services are relevant to NURRU’s accountability, transparency and credibility.
8. Administration
Staff meetings were regularly held. Discussions of the progress reports of the projects and other management issues by all members ensured that the delivery of services were on course and monitoring were providing opportunities for speedy decision making and actions. 
9
Conclusion
NURRU funding from the DFID CSUP, EU CSCBP and the IDRC combined with support from the stakeholders at different levels have enabled the making of various achievements during 2007. The achievements will continue providing opportunities for more information research, capacity building, advocacy and networking in line with the NURRU vision and mission and objective. The efforts of the Board of Trustees, Executive Committee, member organizations, stakeholders at all levels and the Secretariat staffs have positively enhanced efforts towards achievement of the organization’s goals.
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